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Building Next-Generation Education Leaders

Utilizing the Blueprint for Success competency map framework, myBlueprint is a personalized
development tool created for education-focused organizations to identify the competencies most
necessary for individuals to succeed at their organizations, and to provide ongoing professional
development of skills relative to those competencies.

Customized Professional Development Support

Based on the findings shared in EdFuel’s recent Hidden in Plain Sight report, high-quality development
for non-instructional leaders is a critical, yet oft-neglected, lever for strengthening staff retention and
growing organizational capacity. myBlueprint supports organizations by facilitating high-quality,
targeted, development opportunities in service of breakthrough student results.

myBlueprint: Role-Specific Implementation

Each individual utilizing myBlueprint will select relevant role-based competencies and undergo the
assessment cycle 3-4 times a year to collect feedback, track growth, and inform planning and
development. The table below outlines the stages of the individual process, highlighting EdFuel’s
support at each stage:
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myBlueprint: Annual Cycle
Over the course of a year, it is recommended that organizations run 3-4 feedback cycles for each
individual staff member to sustain focus on progress and outcomes.
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